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RESEARCH REPORT

Rationale for having strong social

Eurof -d I
Hreteun services (Ch.1):
l_iving.; conditio[“.s and. quality of life ] . .
Social services in Europe: A Addressing social risks (old and

Adapting to a new reality

new)

A Social investment to maintain
Inclusion and resilience of
Individuals

A Acute need for societal resilience
In current global context
(pandemic, inflation, war)

https://www.eurofound.europa.eu/en/publications/2021/social-services-europe-adapting-new-reality N ELrofound
uroroun



Social services during the COVID-19 pandemic (Ch.2)
Provision and use of health and social services

Lessons learnt Further adaptation challenges

A While health & safety and health services A Improving risk-preparedness i for user safety
were prioritised, the health pandemic had a and resilience of services
distinctive impact on social services as the
sector dealt with it with lesser coordination A Room for digitalisation and development of

= need for a better risk-preparedness self-directed support tools for the users

A Prioritisation of health & safety protocols
was not matched by adaptation to service
user needs

A Funding and investment uncertainty

A Funding uncertainty may come at a cost of a
decreasing focus on quality of services (lack
of evidence on whether quality frameworks
are being mainstreamed)

A Scaling up digitalisation of social services
had difficulties/limits, though value is not
disputed

&8 Eurofound



Table 1: NACE sectors used in the analysis of working conditions

Short name used Full name in NACE Rev. 2 NACE code | Unweighted count
in the report in EWCTS 2021
Social services
Healthcare Human health activities 86 3,784
Hospital activities 85.1
Medical and dental practice activities B6.2
Other human health activities B&9
Long-term care | Residential care activities 87 1,654
Residential nursing care activities 871
Residential care activities for mental retardation, mental health and 873
substance abuse
Residential care activities for the elderly and disabled 87.3
Other residential care activities B79
Social work activities without accommadation for the elderly and disabled 881
Social work Other social work activities without accommodation B89 91
Child day-care activities 8891
Other social work activities without accommodation n.e.c. B899
Other NACE sectors used for context and comparison purposes
Education Pre-primary education 85.1 753
Primary education B5.2 1,363
Educational support activities B5.6 314

B&E Eurofound



Job quality: dimensions to assess job strain (EWCtS)

Job demands

A Physical risks
A Physical demands
A Adverse social behaviour

A Work intensity
A Unsocial work schedules
A Perception of job insecurity

Job resources

A Support from colleagues and managers
A Task discretion and autonomy

A Organisational participation

A Flexibility in working hours

A Training and learning opportunities

A Career advancement

A Intrinsic rewards




Job quality of critical workers, EU27

ICT workers 12 . _ 88
Managers and legislators 18 - _ 82
Office workers 19 - _
Scientists and engineers 24 - _ 76
Education workers 29 - _ 71
EU27 30 [N I /0
Protective services workers 41 _ -
Manual workers 41 _ _ 59
Food system workers 42 _ -
Transport workers 43 _ -
Cleaners and refuse workers 43 _ - 57
Health and care workers 50 _ - 50

Moderately strained B Highly strained W Extremely strained Poorly resourced Moderately resourced B Highly resourced

Source: EWCLtS 2021, cf Eurofound (2023), Job quality of COVID-19 pandemic essential workers
B& Eurofound



Job quality in health and care sectors, EU27

Healthcare 52
Long-tem care 54
EU27 70
-100 -80 -60 -40 -20 0 20 40 60 80 100

Moderately strained m Highly strainedm Extremely strained  Poorly resourced™ Moderately resourcedm Highly resourced

Source EWCt2021,cf Eurofound (2023)Social services in Europe: Adapting to a new reality N rofound
uroroun



Proportion of social services workers who reported adverse
soclal behaviour, by sector, EU27, 2021 (%)

Healthcare 7 Residential nursing care activities

Long-term care

|

24 Residential care activities for mental retardation,
mental health and substance abuse

Social wark

17

Other residential care activities

Pre-primary education

Social wark activities without accommeodation
for the elderly and disabled

Residential care activities for

EU27 the elderly and disabled

11

Source EWCt021 B Eurofound



Figure 3: Proportion of workers in selected occupations who reported adverse social behaviour, EU27,
2021 (%)
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Table 2: Receipt of training, by sector and subsector, EU2T (%)

Sector/subsector Training
Employer-paid training On-the-job training
Healthcare 49 5T
Hospital activities 48 5T
Medical and dental practice activities 50 61
Other human health activities 49 55
Long-term care 45 44
Residential nursing care activities 56 55
Residential care activities for mental retardation, mental health and 51 42
substance abuse
Residential care activities for the elderly and disabled 48 42
Other residential care activities 35 47
Social work activities without accommodation for the elderly and disabled i3 ar
Social work 44 42
Pre-primary education 44 53
Primary education 58 54
Educational support activities 55 i
Eu27 45 46 Q/\- Eurofound




EWCtR021 How often does your main paid job involve working with
computer, laptop, tablet, smartphone?

Healthcare - 5 8 24 54
Long-term care 8 11 22 37

Social work _ 9 10 23 37
Pre-primary education 15 19 30 15
EU27 6 s 19 29
Hm Never Rarely Sometimes Often Always

SourceEWCt2021
EE Eurofound



Relationship between prevalence of training and
non-use of digital devices at work in sufectors of social services, EU27, %

Employer-paid training On-the-job training
35 15
a0 | 30
25 5
20 20
15 15
1 | 10
5 5
R =044 R =0.49
1] 0
Q 10 20 30 40 50 &l Fi 0 10 20 A0 40 50 &l T

SourceEWCt2021
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Share of national RRP funds allocated to social objectives, by country (%)
Were opportunities to fund digitalisation of social services (data, admin) taken up?..
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Figure T: Proportion of social services workers who
feel that they do useful work, by sector, EU27, 2021 (9%)
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EURES: most required occupations, EU

Occupation Vacancies (%) Posts (2)
° 1. Shop sales assistants 107,297 138,853
° 2. Freight handlers 70,821 159,945
° 3. Nursing professionals 62,908 98,570
° 4. Manufacturing labourers not elsewhere classified 55,629 138,175
° 5. Agricultural and industrial machinery mechanics and repairers 53,705 83,832
o 6. Building and related electricians 48,836 78,444
© 7. Accountants 47,701 53,321
° 8. Cleaners and helpers in offices, hotels and other establishments 46,867 78,331
° 9. Social work associate professionals 43,168 74,194
° 10. Metal working machine tool setters and operators 40,366 70,584

https://ec.europa.eu/eures , accessed 22/09/2023

B&E Eurofound


https://ec.europa.eu/eures

Future research 1

EF work programme

&8 Eurofound



Social services in Eurofound future work plans

A Company/organisation practices in meeting labour shortages (report 2024)

A Addressing challenges to mental health in Europe: trends and services, 2024
A Care provision and the role of informal carers, 2024

A European Working Conditions Survey 2024 (report 2025)

A Caring for care services (employment and occupational shifts, working
conditions, access to services, e-healthcare), 2025

A Social protection: The child guarantee, 2025

&8 Eurofound
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working conditions in social services

10:40 Good practices on improving working conditions in social services
¢C2LIAO M aG! aasSaaiya g2NJAYyIT O2YRAUGAZ
Moderator: Sylvain Renouvel, Social Employers

- GuillaumeBoucheron NEXEM (FR)

- Johanneke van Woerdei\ctiZ(NL)

- Jiri Horecky, APSS CR (C2)
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Improving working conditions in social
services: Promising practices from across
Europe



Creating a digital platform for occupational risks assessment and

development of action plans

A Nexem and Elisfa :

Same software,

Different kinds of services PwD, Child protection, elderly / social centers early
childhood education

U
U

A Opportunity :
U Legal and regulatory obligations linked to the council directive 89/391/EEC
U Make risk assessement easier for all organisations
U Improve social dialogue on risks assessment
U

Funded by Solidarity funds managed by social partners (social protection)

24 employeurs, difféeremment



Creating a digital platform for occupational risks assessment and

development of action plans

A National project

U Sectors : child protection, persons with physical / mental disabilities), elderly, social
integration, healthc ar e, é

U Different types of organisations, different working conditions and related risks
) 330 000 social and support functions workers

A 2 years from the idea to the software

Existing software

2019 : decision from social partners

2019-2020 : Observation and survey within settings and services

2020-2021 : Social partners supported by consultant created surveys within the software
Online and improving since january 2021

C Co Co Co ¢

25 employeurs, difféeremment



Creating a digital platform for occupational risks assessment and

development of action plans

A Aim of the action
U Help settings and services to fulfill their legal and regulatory obligations

U Develop social dialogue on risk assessment : national and on the ground
U Provide settings and services with ideas for prevention measures and actions
U Pilot and improve preventive measures at a national level inspired by ground

level needs

26 employeurs, difféeremment



Creating a digital platform for occupational risks assessment and

development of action plans

A Key results

U Software usefull for at least 11 000 settings and services and 330 000
professionnals

U National social dialogue
U Prevention action database
U Action plans

A Difficulties faced and how to overcome
U Variety of activities
U Time spent at national level
U Integration of mental health risks like intense workloads or conflict of values
U Improvement of the software based on use

27 employeurs, difféeremment



Creating a digital platform for occupational risks assessment and

development of action plans

A Transferability
Comparable legal framework

Denseness of the tool based on surveys and automatic scoring risks
U Contribution and improvement by settings use

A Costs and benefits
U Solidarity funds : 60 euros per setting and 300 000 euros for surveys

U Management by social partners
U Respect of legal obligations and improvement by other s e r v iexperiende

U
U

employeurs, difféeremment
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14, rue de la Tombe-Issoire - 75014 Paris
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www.nexem.fr

Suivez-nous sur
Facebook [#, Linkedin Hl et Twitter W @Nexem_actu

'



Forte, Brussels 12 th October 2023

Good practise : reliable data to support social dialogue




